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Summary

The Clallam County annual report fulfills the RCW 43.185C.045
annual report requirements: to include population, demographics,
housing units available, annual Point In Time (PIT) count data,
funding and expenditures, number of community members served,
and Clallam County Homeless Response Services. The report
does not cover work force information, however, references local
median income to rental costs and subsidy fair market value index
for 2025.

Contributors to this report include information from the Homeless
Task Force members, Housing Solutions Committee members,
and referenced agencies that have provided their own data.

Demographic information was extracted from the Washington State
Office of Financial Management (OFM) and the Washington State
Employment Security Department (ESD). Clallam County financial
data was used from the Consolidated Homeless Grant annual
expenditure report. Data from the Homelessness Management
Information System (HMIS) is used in this report as well.

This report is not meant to draw conclusions, but to report the
current low income and homeless conditions, trends, and

the response from the Clallam County Homeless Service Providers
in 2025.

Thank you to all the contributors!
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Washington State Office of Financial Management (OFM) is the
source of data for this report.

Population — Clallam County

Area 2023 2024 2025
Clallam 78,371 78,550 78,650
Unincorporated 46,386 46,320 46,735
Incorporated 31,985 32,230 32,275
Forks 3,395 3,415 3,425
Port Angeles 20,240 20,410 20,440
Sequim 8,350 8,405 8,440
Housing Units — Clallam County
2023 2024 2025
Postcensal Postcensal Postcensal

Estimate of Estimate of Estimate of
Total Housing |Total Housing |Total Housing

Jurisdiction Units Units Units

Clallam County 38,608 38,862 39,090
Unincorporated

Clallam County 22,948 23,109 23,270
Incorporated

Clallam County 15,660 15,753 15,820
Forks 1,433 1,457 1,473
Port Angeles 9,680 9,718 9,759
Sequim 4,547 4,578 4,588

Clallam County PIT Count demographics compared to the Census Data for County and Washington State.

Race Population |Percentage (2025 PIT Count %
White 64,256 82.81% 71%
Two or more races 6,808 8.77% 7.64%
Native American 2,815 3.63% 10.96%
Other race 1,699 2.19% 5.65%
Asian 1,312 1.69% 0.33%
Black or African American 670 0.86% 2.99%
Native Hawaiian or Pacific Islander 33 0.04% 1.33%
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Readme

		Postcensal Estimates of Housing Units, April 1, 2020 to April 1, 2025

		Washington State Office of Financial Management, Forecasting and Research Division



		Notes:

		The 2020 counts for total housing units represent federal census counts, special city census counts, or OFM adjusted counts that control for annexations occurring between January 1 and April 1 in the decennial census year.

		Estimates of housing units by structure type for 2020 are developed using an allocation procedure based on Census 2020 P.L. 94-171 data, housing completion data reported by cities and counties (2010-2019), annexation census data (2010-2019), and Census 2000 Summary File 3 data. The resulting 2020 estimates maintain the 2020 census counts of total housing units, occupied housing units, and population in housing units.

		Housing unit estimates after 2020 are developed using housing completion data reported by cities and counties (2021-present), and annexation census data (2021-present).

		Historical postcensal housing unit estimates are revised in cases where more accurate data become available.

		1The 2021 estimates in this table were revised November 30, 2021 after the 2020 Census P.L. 94-171 became available. These 2021 estimates supersede the estimates OFM released on June 30, 2021.

		Last modified: 2025-06-27





Housing Units

		Postcensal Estimates of Housing Units, April 1, 2020 to April 1, 2025

		Office of Financial Management, Forecasting and Research Division

		Line		Filter		County		Jurisdiction		2020 
Base Census Estimate of Total Housing Units 		2020 
Base Census Estimate of One Unit Housing Units 		2020 
Base Census Estimate of Two or More Unit Housing Units 		2020 
Base Census Estimate of Mobile Homes and Specials		2021 Postcensal Estimate of Total Housing Units¹		2021 Postcensal Estimate of One Unit Housing Units¹ 		2021 Postcensal Estimate of Two or More Unit Housing Units¹ 		2021 Postcensal Estimate of Mobile Homes and Specials¹		2022 Postcensal Estimate of Total Housing Units		2022 Postcensal Estimate of One Unit Housing Units		2022 Postcensal Estimate of Two or More Unit Housing Units		2022 Postcensal Estimate of Mobile Homes and Specials		2023 Postcensal Estimate of Total Housing Units		2023 Postcensal Estimate of One Unit Housing Units		2023 Postcensal Estimate of Two or More Unit Housing Units		2023 Postcensal Estimate of Mobile Homes and Specials		2024 Postcensal Estimate of Total Housing Units		2024 Postcensal Estimate of One Unit Housing Units		2024 Postcensal Estimate of Two or More Unit Housing Units		2024 Postcensal Estimate of Mobile Homes and Specials		2025 Postcensal Estimate of Total Housing Units		2025 Postcensal Estimate of One Unit Housing Units		2025 Postcensal Estimate of Two or More Unit Housing Units		2025 Postcensal Estimate of Mobile Homes and Specials

		34		1		Clallam		Clallam County		37,930		26,753		4,402		6,775		38,228		26,961		4,422		6,845		38,384		27,054		4,440		6,890		38,608		27,249		4,456		6,903		38,862		27,412		4,475		6,975		39,090		27,505		4,504		7,081

		35		2		Clallam		Unincorporated Clallam County		22,587		16,610		611		5,366		22,750		16,723		628		5,399		22,804		16,737		636		5,431		22,956		16,847		647		5,462		23,109		16,953		661		5,495		23,270		17,036		668		5,566

		36		3		Clallam		Incorporated Clallam County		15,343		10,143		3,791		1,409		15,478		10,238		3,794		1,446		15,580		10,317		3,804		1,459		15,652		10,402		3,809		1,441		15,753		10,459		3,814		1,480		15,820		10,469		3,836		1,515

		37		4		Clallam		Forks		1,407		681		210		516		1,406		681		210		515		1,418		688		210		520		1,425		698		210		517		1,457		698		210		549		1,473		707		213		553

		38		4		Clallam		Port Angeles		9,567		7,008		2,170		389		9,630		7,034		2,172		424		9,661		7,055		2,180		426		9,680		7,092		2,185		403		9,718		7,125		2,189		404		9,759		7,123		2,204		432

		39		4		Clallam		Sequim		4,369		2,454		1,411		504		4,442		2,523		1,412		507		4,501		2,574		1,414		513		4,547		2,612		1,414		521		4,578		2,636		1,415		527		4,588		2,639		1,419		530
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2025 Point in Time Count

The PIT count was conducted by 53 agencies in Clallam County.

The count was completed for the night of January 25, 2025.

Data was placed in the HMIS System by Serenity House of Clallam County and
vetted through the Washington State Department of Commerce.

HMIS shows a count of 331, which included transitional housing (21) not included
in the chart below.

Numbers represent both sheltered and unsheltered counts and combined totals
Homeless counts grew from 2022 to 2025 by 173%.

Of the increase, 35% are over 55 years of age.

The largest population of unsheltered are between the ages of 25 and 54.
Gender identity is 62% male and 37% female and 1% other.

Ethic distribution reflects the county demographics- Whites and Native Americans
are 2% higher than the Clallam County and Washinton State demographics.

Four Year Trend Sheltered and Unsheltered

Trend of homeless by Year
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Homeless in Shelter 2025 - Point in Time Count 125

Age Range Chart
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Homeless Outdoors 2025 — Point in Time Count 175

Sheltered Homeless - Over Half of the shelter guests are over 45 years old and require
some physical assistance. There is no shelter/hotel or hospital options for people that do

not have ADLs (Activities of Daily Living).
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Unsheltered Homeless - Over Half of the individuals are under the age of 44 and they
need employment, housing, assistance with substance abuse, and/or mental health care,

and/or long term in patient stays to complete recovery.

10/20/2025 Serenity House of Clallam County
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ISSUES DRIVING HOMELESSNESS

Unemployment reported by Washington Employment Security Department, “July 2025
highlights: Since June, the not seasonally adjusted unemployment rate remained low
but increased to 4.5%". In the past few years, the recycle factory shut down, 3 retail
stores closed, and various small businesses closed during the 2020 pandemic that
were not reopened.

Rental housing shortages continue between all agencies providing housing services.
Last year the number of households waiting or actively requiring low-income housing
was 2,400 households in 2024, and in 2025 there are over 3,000 households looking
for or waiting for housing to become available.

Many homeless have untreated mental health conditions. Stacker.com states for
“Clallam County by the numbers: There are 245:1 residents for every mental health
care provider, residents report an average of 4.7 poor mental health days per month,
and about 9% of residents lack health insurance”.

There is not a long-term in-patient recovery system for mental health and/or substance
abuse patients. According to My Clallam County, “Clallam County ranks among the top
three counties in Washington state with the highest overdose death rates, recording
59.3 deaths per 100,000 residents from June 2023 to June 2024”. This is also a
problem for drug court systems with nowhere to place judicated individuals for
recovery.

Many seniors lose housing because of medical bills, loss of a spouse’s income or
inability to care for their own basic needs. There are not enough low income assisted
living facilities or nursing care facilities. There are 30 people in the shelter at any time
that really require a care giver or care giving services.

Young people are aging out of foster care with nowhere to go. Many youth are in a
generational cycle and leave home to couch surf in garages or other non-habitable
dwellings which is not part of the annual Point in Time Count, as they are considered
“sheltered homeless”.

Clallam County has not experienced the 2025 outcome of the Federal Government

decisions to cut HUD budgets, OMB funds, Medicaid, SNAP, and Immigration.

+ 21.5% of persons are on Medicaid meaning medical bills will be unpaid

« “A 2020 analysis of Census data indicated approximately one in five Clallam
County residents received SNAP, and that up to one-third of residents were
eligible for the program”

« Outcomes of the impact on new immigration policies and children left behind
without supports.
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MEDIAN INCOME & AREA POVERTY
Clallam County's average per capita income is $42,424. Household
income levels show a median of $67,999. The poverty rate stands

at 10.78%.*

According to recent U.S. Census Bureau data, Clallam County
ranks as the 13th lowest county with a median household income
of $55,090. That's 28.5% below the state average and 15.2%
below the national average.

The data reveals that 22.3% of households in Clallam County earn
more than $100,000, ranking it 1,234th in the country. Conversely,
10.6% of households make less than $15,000, placing it 1,814th,
indicating a significant portion of residents are struggling financially
compared to other parts of the state and country.

Clallam County HUD 1person [2person [3Person |4person [5person |6person (over7

30% AMI Income $19,950, $22,800, $25,650[ $28,450, $30,750, $35,300 $37,600
50% AMI Income $33,200f $37,950, $42,700; $51,200, $55,000] $58,800 $62,600
60% AMI Income $39,840| $45,540, $51,240, $61,440, $66,000, $70,560, $75,120
80% AMI Income $53,100, $60,700, $68,300 $75,850, $81,950, $94,100 $100,150

In 2025 the minimum wage increased to $16.66 per hour,
$2,665.60 per month or $34,653.00 per year.

This will change the AMI calculation for 2026

Data Sources

Poverty : https://worldpopulationreview.com/us-counties/washington/clallam-county

Census Bureau: https://www.myclallamcounty.com/2024/07/31/census-clallam-has-one-of-the-lowest-

household-median-incomes-in-the-state/

WCRER: https://wcrer.be.uw.edu/wp-content/uploads/sites/60/2024/07 /Washington-Housing-Market-Report- 1st-

Quarter-2024-rev.pdf

10/20/2025

Serenity House of
Clallam County




Clallam County Coordinated Entry — 2025 Annual Report

The averages for Clallam County are listed below with the 2025 rates:

2025 One-Bedroom Two-Bedroom Three-Bedroom |Four-Bedroom
Apartment* $1,175.00 $1,550.00 $1,750.00| No average reported
House* $1,100.00 $2,150.00 $2,350.00 $2,475.00
Zillow AV* $1,300.00 $1,700.00 $2,300.00 $3,000.00

On September 10", 2025, Zillow shows approximately 72 total available
rentals in Clallam County. On the Apartments.com listing there are
around 41 available apartments and Trulia showing about 75 total
apartment and rental properties. - There is no real good data source for
a solid availability of rentals

HUD FY 2025 Clallam County, WA FMRs for All Bedroom Sizes*

Maximum Subsidy paid to homeless for monthly rental

Final FY 2025 & Final FY 2024 FMRs By Unit Bedrooms

Year Efficienc One- Two- Three- Four-

y Bedroom Bedroom Bedroom Bedroom
FY 2025 FMR S854 $S949 $1,245 S1,741 $1,986
FY 2024 FMR S847 S951 $1,250 $1,736 $1,984

Data Sources

*House/Apt Zumper: https://www.zumper.com/rent-research/port-angeles-wa used for apartment/house

average rent

*Zillow AV :https://www.zillow.com/port-angeles-wa/rentals compared to Zumper
*HUD: https://www.huduser.gov/portal/datasets/fmr/fmrs/FY2024 code/2024summary.odn

10/20/2025
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Households actively looking for or waiting for open units

Looking for or  |Serenity House Peninsula Peninsula

Waiting for of Clallam Housing Behaviorial Sarges Totals
affordable rentals County Healthy Families Authority Health Place Type

Room Rentals 40 9 49
1 Bedroom /studio 781 11 2,707 150 3 3,652

2 Bedroom 173 16 254 443
3+ Bedroom 154 11 178 1 344
Total by Agency 1,148 47 3,139 150 4 4,488

Peninsula Housing Authority (PHA) - Clallam County: 517 units listed by income limits

Property Program Units Set Aside Income Limits Owner Location
14 Chronically

Burke Place HUD 811 14 Mentally Il 50% SHCC Forks
Low-Income Housing

Catherine of Sienna [Tax Credit (LIHTC) 30 23 HOMELESS 30%, 40%,50% [LIHTC Forks

Homestead HTF/Project Based

Apartments Section 8 (PBS8) 16 5 DISABLED 50% PHA Forks

Peninsula

Apartments HUD Multi-family 36 50% PHA Forks

Wildwood Terrace |USDA 515 56 50% PHA Port Angeles

Public Plaza LIHTC 218 SR/44 DIS 60% LIHTC Port Angeles

10 HOM/13 DIS/

Sea Ridge LIHTC 63 13 LARGE HOUSE | 30%, 40%, 60% |LIHTC Port Angeles

Mt. Angeles View |General low-income

Family (NEW) housing/PBS8 67 80% PHA Port Angeles

Eklund Heights HOME 13 50% PHA Port Angeles

The Outpost VASH Project Based 4 VETS 30% NORVHN Port Angeles

Other agency housing and shelter supply by type

Serenity Healthy Forks Abuse | Sarges Place
Housing Units/ Beds House Families DV | TAFY DV Veterans PBH Total
Emergency Shelter Beds 152 18 2 17 185
Permanent Supportive
Housing Units 61 8 32 27 128
Transitional Housing units 10 6 3 8 21
Emergency and Temporary Beds 2 2 5 4

10/20/2025 Serenity House of Clallam County
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Enrollments from the Homeless Management Information System (HMIS) Looker
report. All agencies with a Data Share, reporting within HMIS for Clallam County.

Agency Name and Program 2025

Count of Unique Identifier

Healthy Families of Clallam County 728
HFC Emergency Housing 111
HFCESHP Vouchers 50
HFC Rose House 14
HFC Services for Victims of DV/SA and Child Abuse 553

North Olympic Regional Veteran's Housing Network (NORVHN) 6

| NOR Sarges Place 6 |

Olympic Community Action Program (Clallam) 7

| occeor aci 7]

Peninsula Behavioral Health 92
PBH Peer Pathfinder 30
PBHPATH Street Outreach 20
PBHPATH Supportive Services 42

Serenity House of Clallam County 4,229
SHC RRH 3
SHCCBRA Other 37
SHCCHG HP 543
SHCCHG RRH 85
SHC Clallam Families Rapid Rehousing 44
SHC Entry-Exit Shelter 598
SHC Evergreen Family Village OPH 53
SHC Family Shelter Services 40
SHCHARPS - HP 55
SHCHARPS - RRH 38
SHCHARPS - Services Only 5
SHCHEN HP 75
SHCHEN RRH 33
SHC Housing Resource Centers - Services Only 1,526
SHCHUD Over 55 RRH 7
SHC Maloney Heights 34
SHC Night-by-night Shelter (new project Entry-Exit as of 4/1/25) 725
SHCPIT Count 175
SHC Serenity Court 28
SHCSOC 48
SHC Sunbelt PSH 19
SHCYHDP RRH 21
SHCYHDP Street Outreach 37
Grand Total 5,062

10/20/2025 Serenity House of Clallam County
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Enrollments from HMIS Looker Report July 1, 2024, to June 30, 2025

2025 Total Enroliments 4229

Coordinated Entry , 2479

Younq Adult CE , 106

m Coordinated Entry
m Family Shelter

m Housing

m PIT

m Shelter

m Young Adult CE

4,229 Enrollments into Serenity House of Clallam County Programs. 2,333
households are using multiple programs or have multiple enrollments at shelter.
There may be days or month gaps in access to programs, requiring new intakes and
enrollments.

Some households that utilize Shelter Services may access Coordinated Entry (CE) and
receive Housing Assistance and access CE again during this reporting term for other
services such as Eviction Prevention.

10/20/2025 Serenity House of Clallam County 12



Clallam County Coordinated Entry — 2025 Annual Report

Olympic Peninsula Community Clinic (OPCC) is a medical, dental, and behavioral health clinic in Clallam
County that primarily serves homeless patients. In addition to in-clinic activities, OPCC has an active street
medicine program, and conducts weekly clinics at the Serenity House of Clallam County Shelter. OPCC
also co-operates a 6-bed homeless medical respite facility that is a part of the shelter.

Report data requirements are between July 1, 2024, and June 30, 2025.

Olympic Reninsula Community Clinic People served
Number of encounters served in respite facility 1036
Number encounters in OPCC clinic 1607
Number of miscellanious encounters 1104
Number of Outreach encounters 10253
Number of encounters at shelter clinics 1079
Total Encounters 15079
Unique indivuals from other OPPC programs 898
Unique individual self reporting as homeless seen at clinic 647
Unique Indiviual seen at shelter 267
Unique individuals at homeless Respite Facility 56
Total Unique individuals 1,868

OPCC is the home of the REdisCOVERY Program, a co-response and intensive case management
program affiliated with the Clallam County Sheriff's Office, Port Angeles Police Department, Forks Police
Department, Port Angeles Fire Department, and the Clallam County Jail. REdisCOVERY co-responds with
each of the field-based partners mentioned, as well as with the OPCC street medicine team. REdisCOVERY
services are based on the Law Enforcement Assisted Diversion/Let Everyone Advance with Dignity (LEAD)
model. OPCC provides consulting and mentoring for street medicine and intensive behavioral health case
management programs across Washington state that strive to implement these programs.

Together, OPCC's various programs and services are designed to meet people where they are: physically,
mentally, and socially. Working synergistically, internally, and with community partners, these programs
provide ready access to medical, dental, and behavioral health care, braided with services that address
social determinants of health, under the over-arching mission and goal to provide opportunities for better
individual health outcomes while supporting a healthier, more vibrant community.

Service at Shelter July 1, 2024, to June 30, 2025.

Agency Response People Served

City of Port Angeles Emergency Medical Services 278
City of Port Angeles Police Service 410
Reflections referrals 150
Peninsula Behavioral Health referrals 46
SHCC - Special Care on site monitoring 116

Data Source

Brian Smith Chief of police City of Port Angeles

Scott Brandon, ED Olympic Peninsula Community Clinic
Referral log SHCC
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Agency ProjectName Information Source | Expenditures
Forks Abuse FAPTerra Eden Shelter Beverly Lee $ 470,262.00
Forks Abuse FAPVouchers Beverly Lee $ 20,241.00
Forks Abuse FAPTerra Eden PH Beverly Lee $ 32,264.00
Healthy Families of Clallam County HFCEmergency Housing Malinda Angevine $ 31,917.00
Healthy Families of Clallam County HFCRose House Malinda Angevine $ 19,705.00
Healthy Families of Clallam County HFCSafelyHome HP Malinda Angevine $ 53,994.00
Healthy Families of Clallam County HFCServices for Victims of DV/SA and Child Abuse |Malinda Angevine $ 94,166.56
Healthy Families of Clallam County HFCESHP Vouchers Malinda Angevine $ 36,360.00
North Olympic Regional Veteran's Housing Network (N{NORSarges Place CheriTinker $ 234,051.39
Peninsula Behavioral Health PBHPATH Street Outreach Dawn Brown $ 105,390.00
Peninsula Behavioral Health PBHPATH Supportive Services Dawn Brown $ 168,903.00
Serenity House of Clallam County SHCFamily Shelter Services CoraAlyea $ 23,057.36
Serenity House of Clallam County SHCBurke Place Apartments (NHI) Laura Dale $ 99,172.00
Serenity House of Clallam County SHCHEN HP CoraAlyea $ 538,777.82
Serenity House of Clallam County SHCHEN RRH CoraAlyea $ 206,133.18
Serenity House of Clallam County SHCMaloney Heights CoraAlyea $ 423,933.86
Serenity House of Clallam County SHCSerenity Court CoraAlyea $ 6,279.09
Serenity House of Clallam County SHCSunbelt PSH CoraAlyea $ 289,310.24
Serenity House of Clallam County SHCHousing Resource Centers - ServicesOnly ~ |Cora Alyea $ 260,843.60
Serenity House of Clallam County SHCClallam Families Rapid Rehousing CoraAlyea $ 47,442.38
Serenity House of Clallam County SHCCHG HP CoraAlyea $ 705,008.85
Serenity House of Clallam County SHCCHG RRH CoraAlyea $ 275,988.56
Serenity House of Clallam County SHCEvergreen Family Village OPH CoraAlyea $ 475,654.08
Serenity House of Clallam County SHCYHDP Street Qutreach CoraAlyea $ 45,991.10
Serenity House of Clallam County SHCYHDP RRH Cora Alyea $ 101,248.94
Serenity House of Clallam County SHCCBRA Other CoraAlyea $ 257,493.31
Serenity House of Clallam County SHCSOC CoraAlyea $ 83,344.48
Serenity House of Clallam County SHCHUD Over 55 RRH CoraAlyea $ 57,098.62
Serenity House of Clallam County SHCEntry-Exit Shelter CoraAlyea $ 1,353,673.64
Peninsula Housing Authority (Clallam) PHATBRARRH (Clallam) DebbiTesch $ 164,917.10
Archdiocesan Housing Authority (Clallam) AHCCatherine of Sienna (NP) NHI Annette Crawford $ 165,275.91
Olympic Community Action Program (Clallam) OCCHome Fund assistance (NP) LizetFerrell $ 7,500.00
Olympic Community Action Program (Clallam) OCCYHDP Youth Lead Outreach LizetFerrell $ 28,000.00
Volunteers in Medicine of the Olympics (VIMO) VIMO Medical/Dental T. Scott Brandon $ 182,727.00
Clallam County Juvenile Detention Center CCDSCRC (LSA) Cynthia Hanson $ 421,112.00
Lower Elwha Family Advocacy LEFLower Elwha Family Advocacy RRH (NP) Beatriz Arakawa $ 15,413.31
Lower Elwha Family Advocacy LEFLower Elwha Family Advocacy (LSA) Beatriz Arakawa $ 8,862.31
Opportunity Council (Clallam) KOCSSVF RRH Teri Bryant $ 98,658.37
Opportunity Council (Clallam) KOCSSVF HP TeriBryant $ 136,598.85

Clallam County Total

$  7,746,769.91

The data shown here was provided to the Washington State Department of Commerce
by agencies and entities listed above. This information was collected by Coordinated

Entry. This data does not include agencies support by donations and community funds.
This is from the Annual Expenditure Report for Clallam County.

10/20/2025

Serenity House of
Clallam County

14




Sheet1

		Agency		Project Name		Information Source 		 Expenditures

		Forks Abuse		FAPTerra Eden Shelter		Beverly Lee		$   470,262.00

		Forks Abuse		FAPVouchers		Beverly Lee		$   20,241.00

		Forks Abuse		FAPTerra Eden PH		Beverly Lee		$   32,264.00

		Healthy Families of Clallam County		HFCEmergency Housing		Malinda Angevine		$   31,917.00

		Healthy Families of Clallam County		HFCRose House		Malinda Angevine		$   19,705.00

		Healthy Families of Clallam County		HFCSafely Home HP		Malinda Angevine		$   53,994.00

		Healthy Families of Clallam County		HFCServices for Victims of DV/SA and Child Abuse		Malinda Angevine		$   94,166.56

		Healthy Families of Clallam County		HFCESHP Vouchers		Malinda Angevine		$   36,360.00

		North Olympic Regional Veteran's Housing Network (NORVHN)		NORSarges Place		Cheri Tinker		$   234,051.39

		Peninsula Behavioral Health		PBHPATH Street Outreach		Dawn Brown		$   105,390.00

		Peninsula Behavioral Health		PBHPATH Supportive Services		Dawn Brown		$   168,903.00

		Serenity House of Clallam County		SHCFamily Shelter Services		Cora Alyea		$   23,057.36

		Serenity House of Clallam County		SHCBurke Place Apartments (NHI)		Laura Dale		$   99,172.00

		Serenity House of Clallam County		SHCHEN HP		Cora Alyea		$   538,777.82

		Serenity House of Clallam County		SHCHEN RRH		Cora Alyea		$   206,133.18

		Serenity House of Clallam County		SHCMaloney Heights		Cora Alyea		$   423,933.86

		Serenity House of Clallam County		SHCSerenity Court		Cora Alyea		$   6,279.09

		Serenity House of Clallam County		SHCSunbelt PSH		Cora Alyea		$   289,310.24

		Serenity House of Clallam County		SHCHousing Resource Centers - Services Only		Cora Alyea		$   260,843.60

		Serenity House of Clallam County		SHCClallam Families Rapid Rehousing		Cora Alyea		$   47,442.38

		Serenity House of Clallam County		SHCCHG HP		Cora Alyea		$   705,008.85

		Serenity House of Clallam County		SHCCHG RRH		Cora Alyea		$   275,988.56

		Serenity House of Clallam County		SHCEvergreen Family Village OPH		Cora Alyea		$   475,654.08

		Serenity House of Clallam County		SHCYHDP Street Outreach		Cora Alyea		$   45,991.10

		Serenity House of Clallam County		SHCYHDP RRH		Cora Alyea		$   101,248.94

		Serenity House of Clallam County		SHCCBRA Other		Cora Alyea		$   257,493.31

		Serenity House of Clallam County		SHCSOC		Cora Alyea		$   83,344.48

		Serenity House of Clallam County		SHCHUD Over 55 RRH		Cora Alyea		$   57,098.62

		Serenity House of Clallam County		SHCEntry-Exit Shelter		Cora Alyea		$   1,353,673.64

		Peninsula Housing Authority (Clallam)		PHATBRA RRH (Clallam)		Debbi Tesch		$   164,917.10

		Archdiocesan Housing Authority (Clallam)		AHCCatherine of Sienna (NP) NHI		Annette Crawford		$   165,275.91

		Olympic Community Action Program (Clallam)		OCCHome Fund assistance (NP)		Lizet Ferrell		$   7,500.00

		Olympic Community Action Program (Clallam)		OCCYHDP Youth Lead Outreach		Lizet Ferrell		$   28,000.00

		Volunteers in Medicine of the Olympics (VIMO)		VIMO Medical/Dental		T. Scott Brandon		$   182,727.00

		Clallam County Juvenile Detention Center		CCDSCRC (LSA)		Cynthia Hanson		$   421,112.00

		Lower Elwha Family Advocacy		LEFLower Elwha Family Advocacy RRH (NP)		Beatriz Arakawa 		$   15,413.31

		Lower Elwha Family Advocacy		LEFLower Elwha Family Advocacy (LSA)		Beatriz Arakawa		$   8,862.31

		Opportunity Council (Clallam)		KOCSSVF RRH		Teri Bryant		$   98,658.37

		Opportunity Council (Clallam)		KOCSSVF HP		Teri Bryant		$   136,598.85

		Clallam County  Total 						$   7,746,769.91





Sheet2






Clallam County Coordinated Entry — 2025 Annual Report

Clallam County Housing Solutions Committee:
5-Year Capital Plan 2025

Date Added | Projected
# of Description Anticipated |Completion| Type of
Project Units Type Population Served of Project Agency Start Date Date Housing
. New .
Fairmont & Hazel 4 Home 1 yeteran 60-80% AMI | Construction | 20t for gy gy, | AuBSLOT o
Port Angeles Ownership MFH Humanity 2025
. i New Peninsula .
I;Igrr:}xfée\é&flézpartments 36 Murlft:;fzﬁnly 60% of AMI and Below| Construction Behavioral Building szrgnzgéof New
& MFH Health
Lyon's Crossing 45 Home 80% (80% or > of AMI Conls\Ifré tion Habitat for Permittin New
Carlsborg Ownership  [20% (80-120% of AMI) SFR Humanity J
i New Peninsula .
gﬁigg%g;tiﬁes 24 Murlft:;fzﬁnly 60% of AMI and Below| Construction Housing ;V il(t;ll:lg New
MFH Authority b J
Eklund Heights Self- Home New Peninsula Waitin
IHelp Build, 12 Ownershi Under 80% of AMI Construction Housing Fun ding New
IPort Angeles p SFR Authority J
New .
Browpﬁeld Rd 50 Home . Under 80% of AMI Construction Habitat f or Permitting New
Sequim Ownership Humanity
MFH
i Peninsula -,
Oxbow Apartment 20 Multifamily Under 80% of AMI Acquisition Housing Waiting on
Forks rental . USDA
Authority
New Peninsula
ig;nzglzizsself Help |, Ov?n"e‘f;i Under 80% of AMI | Construction Housing Oct. 2025 New
& p SFR Authority
IMt. Angeles View Multifamil New Peninsula
Senior Housing 33 rental Y Seniors Construction Housing 2025 New
IPort Angeles MFH Authority
IMt. Angeles View Multifamil Serving 60% or >AMI New Peninsula
[Family Phase I1 60 rental Y Disabled/Vets/ Construction Housing 2025-2026 New
IPort Angeles Homeless/Seniors MFH Authority
IMt. Angeles View Home New Peninsula
Self-Help 17 Ownershi Under 80% of AMI Construction Housing 2025-2026 New
IPort Angeles p SFR Authority
IMt. Angeles View Multifamil Serving 60% or >AMI New Peninsula
IFamily Phase III 59 rental Y Disabled/Vets/ Construction Housing 2026-2027 New
IPort Angeles Homeless/Seniors MFH Authority
Owen Crossing Home New Peninsula
Self Help 24 Ownershi Under 80% of AMI Construction Housing 2026-2027 New
IPort Angeles p SFR Authority
Sunbelt Multifamil New
|Apartment 34 rental Y Under 30% of AMI Construction | Serenity House | 2026-2027 New
Sequim MFH
New .
Bth St. & C, 2 Home . Veteran 30-80% AMI | Construction Habitat f or Future Project New
Port Angeles Ownership MFH Humanity
Camp Sol Duc 3 | Multfamily g 0 30-80% AMI | Renovation | Soree’s Veteran 2026
Community rental Support
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2024-2025 Clallam County Active Housing Projects Plan

North View is coming right along, and we anticipate completion before the Summer of

2026. This project will have a total of 36 units. We have seen increased cost over past projects
related to current energy standards, including the addition of an EV charge for super low-income
housing. Changes to requirements related to the AC Coolant also had the potential to drive up
costs and included some building redesign, but we were able to get the HVAC equipment
ordered prior to the change.

Building in Port Angeles is challenging because of aging infrastructure and surprises like unknown
oil tanks buried around town. To provide housing for the lowest income residents, it’s imperative
that we don’t carry significant debt or there isn’t a way to make the pro forma balance

out. Commerce providing funding as a loan creates challenges on our balance sheet for 40 years
as this liability is not amortized over time.

Peninsula Behavioral Health Statement and Photo provided by Wendy Sisk CEO
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Habitat For Humanity, Colleen Robinson CEO

Funding continues to be a challenge on many fronts, as you might be aware, Clallam County United Way has reduced its grants/giving
considerably. Government dollars come with the requirement of prevailing wages and the bidding process, making the funds received go not as
far as unrestricted funding. CHIP has its limitations as well. While we were able to apply for CHIP grant with the City of Sequim for our Sequim
Ave (45 multi-family 4-plex & duplex) because we are using a binding site plan, meaning homeowners will be purchasing the improvements
above ground, i.e., the homes, and Habitat will retain the property. Unfortunately, our Lyons Landing project (45 single-family detached homes)
homeowners will purchase the home and the property, disqualifies this project for CHIP funding the project stalled.

Individual Financial donations are down considerably in 2025. Habitat went nearly 3 weeks with no donations, something that has not
happened in the 10 years | have been with Habitat Clallam. We want to recognize James Hardie Company who donated ALL the siding for our
Ketchum Veteran Cottages project (a 4-plex for veterans). The Habitat Clallam Board of Directors hosted a Board Build (Siding) day on
September 6. Featured in the Photo above.

Habitat Clallam and James Hardie Company have been one of the first builders to test the new multi-family codes in the City of Port Angeles, it
was a learning curve for all of us.

Upcoming projects:

. Ketchum Veteran Cottages (4 units) 1133 Hazel St, Port Angeles — scheduled to be completed December 2025
. Single-family home (3 bedrooms, 1 %2 bathrooms) 1127 Hazel St, Port Angeles — Building permit to City of Port Angeles this Sept 2025
. Lyons Landing — 45 single-family homes — Request for bid to complete Phase 1 (Infrastructure/Development) to be released before the

end of September. Projected timeline for Phase 1-12-15 months. Phase 2: building homes, 5 to 8 homes at a time
o Current secured funding: $800,000, Clallam County Opportunity Fund, $500,000 Clallam County ARPA Funds
§ Estimated cost for infrastructure and development $3,000,000+
. Sequim Ave — 45 multi-family homes — ACUP (Administrative Conditional Use Permit) received from City of Sequim (timeline to receive
this permitwas 1 year and 7 months, AND the City of Sequim required Habitat Clallam to pay the permit fee of $8,000 twice, because the
first application timeline expired). We are in the process of hiring a Company to facilitate this project on behalf of Habitat Clallam.
o Current secured funding: $800,000, Federal Community Funded Project by Rep. Derek Kilmer, $2,000,000 Washington State
Commerce CHIP grant in partnership with the City of Sequim
§ Estimated cost for infrastructure and development $3,000,000+
. Habitat Clallam continues to do repairs on owner-occupied homes, both critical repairs and aging in place to help Seniors or limited &
fixed incomes to stay safely in their homes.

10/20/2025 Serenity House of 17
Clallam County



Homelessness Task Force 2025

The Clallam County Homelessness Task Force has completed the 2025 - 2030 Five-Year Plan.

It has been submitted to the Washington State Department of Commerce and to the Clallam County
Commissioners per policy and procedure requirements. Clallam County is ahead of schedule. Homelessness
Task Force Current Representatives are listed below.

City/County Representatives

City of Forks — Joe Soha

City of Port Angeles — Amy Miller

City of Sequim — Dan Butler

Clallam County Health and Human Services — Jennifer Oppelt

Tribal Representatives

Jamestown S'Klallam Tribe — Loni Greninger
Lower Elwha Klallam Tribe — Vacant

Makah Tribe — Vacant

Quileute Tribe — Vacant

All Other Representatives (Alphabetized)
Advocate for Youth Issues - Iliana Jones

At-Large Community Representative- Joyce Stuart

Business Community Representative — Caleb Anderson
Department of Social and Health Services (DSHS) — Vacant
Domestic Violence/Sexual Assault Providers — Vacant

Faith Community — Abby Bohman

Healthcare Providers — Dr. Paul Cunningham

Homeless or Formerly Homeless Individuals — John DeBoer
Homeless or Formerly Homeless Individuals — Joseph Moceri
Law and Justice System — Charlie Commerce

Mental Health/Substance Use Providers — Sandra Allen
Olympic Community Action Programs (OlyCAP) — Viola Ware
Peninsula Housing Authority — Debbi Tesch

Serenity House of Clallam County — Sharon Maggard

United Way of Clallam County — Christy Smith

Veterans’ Advocacy Representative — Cheri Tinker

West End Service Providers — Vacant

WorkSource — Johnny Ankrom

2024 Clallam County 5-year plan is closed out.
See comments for each goal.



Homelessness 5-Year Plan: Goals, Actions, Status

2019 to 2024 5-year plan close out. Goal 1

GOAL 1: QUICKLY IDENTIFY AND ENGAGE ALL PEOPLE EXPERIENCING
HOMELESSNESS.

Action 1: Create a plan for medical discharge coordination. - Completed

2022 Status: 4 bed and rooms medical respite set up in Serenity House of Clallam County Shelter with Olympic
Peninsula Community Clinic (OPCC) managing and operating as of Nov. 2022 with contract awarded by Olympic
Community of Health.

2023 Update: After one year of operations, OPCC served 21 patients and has expanded to 6 beds.

2024 Update: At risk — Respite care funding for this project was not renewed. OPCC is currently seeking funding
opportunities.

2025 Funding established for OPCC to continue.

Action 2: Create a plan for behavioral health discharge coordination. Completed

2022 Status: Ongoing = Justice system established Mental Health Court; Peninsula Behavioral Health (PBH)
started renovating 27 units for mental health respite called Dawn View Court.

2023 Update: PBH opened Dawn View Court with 27 new beds for Mental Health Permanent Supportive
Housing.

2024 Update: PBH working on funding for Northview project. Funded and started,

2025 in process to open early spring 2026.

Action 3: Create a plan for those exiting incarceration - Open: Move to 2025- 2030 5 Year Plan

2022 Status: In Process = REdisCOVERY (offering MOUD)

2023 Update: SHCC started a program with the Clallam County Sheriff's Department to create plans for people
ages 18 to 24 before they are released from jail.

2024 Update: Three agencies are working with the Clallam County Jail to work with inmates prior to release for
housing placement, jobs, and Behavioral Health services.

2025 Three agencies working with jail system to improve release process.

Action 4: Affordable Housing Inventory and Needs Report — Completed
2022 Status: Complete = Cloudbursts Gaps and Needs Analysis Resource Guides
2025 Update one page 15 of this report from Housing Solutions Committee.

Action 5: Resource Guide — Open: Move to 2025-2030 5 Year Plan

2023 Status: In Process = Outreach Committee created pamphlet and distributed to community in 2023.
2024 Update: No change.

2025 This item move to the 2025 — 2030 5-Year plan.
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Homelessness 5-Year Plan: Goals, Actions, Status

2019 to 2024 5-year plan close out. Goal 2

GOAL 2: PRIORITIZE HOUSING FOR PEOPLE WITH THE GREATEST NEEDS.

Action 1: Identify & Engagement. Status Ongoing: PATH, Rediscovery, Sequim Health & Housing
Collaborative, REAL teams, Port Angeles Fire Dept and Forks Police all take part in this work.
Completed 2022 - 2023: Serenity House put in place sign-up sheets at the shelter for our support agencies.
A weekly schedule has been set for agencies to provide services at the shelter. We have our satellite
offices open in Sequim and Forks. Additionally, our Housing Resource Center staff is starting to participate
in community meetings.

Action 2: Coordinated Entry/Prioritize Based on Need. Status Ongoing: Serenity House updated
Coordinated Entry manual and practices. CE continues to use HUD by-name list to prioritize housing
placements. Weekly meetings for referrals are open to partner agencies with approved release of
information (ROI).

Complete 2021. Verified that By Name List is implemented. Review for Serenity House vacancies occurs every
Wednesday. Referrals are accepted from all agencies.

Action 3: Coordinated Entry involving racial equity. Status complete: CE Forms, racial equity inclusions
and processes changed to be consistent in both Clallam and Jefferson Counties.
Complete 2022: process in place

Action 4: Coordinated Entry processes updated to properly house American Indigenous/Alaska Native
and mixed-race clients.
Complete 2022: Processes were investigated and validated to have no race, gender, or religious biases.

Action 5: Immediate Shelter - Sequim to determine need for new shelter(s). Status: Ongoing = Port Angeles
shelter expanded 50 beds to 152 beds total. Forks City Planner met with Clallam County Health and Human
Services (CCHHS) and SHCC to explore a homeless shelter in Forks but not recommended for 2021. Sequim
Homeless demographics are under review for a possible shelter.

Completed 2022: The ability to fund shelter operations is limited. A 12-hour/day shelter costs $660K and a
24/7 shelter costs roughly $1.2million. Community appetite to fund and support such shelters are low.

10/20/2025 Serenity House of Clallam County 20



Homelessness 5-Year Plan: Goals, Actions, Status
2019 to 2024 5-year plan close out. Goal 3

GOAL 3: OPERATE AN EFFECTIVE AND EFFICIENT HOMELESS CRISIS RESPONSE
SYSTEM THAT SWIFTLY MOVES PEOPLE INTO STABLE PERMANENT HOUSING.

Action 1: Employment & Education Planning. 2023 Status: Ongoing = WorkSource, Peninsula College, Healthy
Families, Serenity House, NORVHN, Forks Abuse, High schools, Homeless Task Force Outreach

Complete 2025 Regional Challenge has been in place for a year and is functioning through out the county
with partners.

Action 2: Social Security Disability Benefits & VA Benefits. 2023 Status: Ongoing = Peninsula Behavioral Health
provides FCS support to clients and county. VA visits shelter and accepts shelter referrals.

2024 Update: Sarge’s Place opened a 6-bed group home in Sequim called Minsky Place.

2025 process in place

Action 3: Ongoing Youth Peer Network. 2023 Status: Ongoing = Received OHY SOC Grant to better serve YYA who
have had contact with systems of care (i.e., institutional settings like incarceration, psychiatric holds, foster care);
Creating new partnerships with Port Angeles City Jail and Port Angeles Juvenile Detention Center to support their
homeless inmates; Strengthening and maintaining partnerships/relationships with community partners who help
or have similar populations like PA Healthy Youth, Healthy Transitions, Reflections, United Way, etc., Peninsula
College, Sequim School District, and Jefferson County; Outreach with Peninsula Behavioral Health, North Olympic
Healthcare Network, Salish Behavioral Health Administrative Services, and Sequim Health & Housing Collaborative,
and Peninsula College; Housed 31 SSO clients and 2 SOC clients and maintained housing for 5 families through RRH
2024 Update: Peninsula College was awarded the Regional Challenge Grant, creating a community hub for service
providers in the area to assist residents in their barriers to education.

2025 Open needs work. Homelessness task force to work on on-going programs

Action 4: Ongoing unpaid work in the community for able bodied adults without dependents.
2023 Status: Not Started

2024 Update: No Change

Open needs review for specific actions. Homelessness Task Force to work on concept

Action 5: Create additional affordable housing. 2022 Status: In Process = NORVHN added Hobucket House, 7
new beds for veterans in Forks and has another house planned for Sequim. Peninsula Housing Authority (PHA):
streamlined conversion of 170 units to Section 8, RAD 33 public housing to Section 8 (Sea Ridge), and started
Eklund Heights, streamline conversion of 59 units public housing to Section 8. Completed 9/30/22

2023 Status: Ongoing = Housing Solutions Committee worked with PHA to create a 5-Year Capital plan which is
included on page 12 of this report.

2024 Update: 5-year Capital Plan updated and included on page 13 of this report

Action 6: Permanent Supportive Housing/Housing First. 2022 Status: Completed = A Housing Solutions
Committee was created to focus on Clallam County housing shortages.
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Homelessness 5-Year Plan: Goals, Actions, Status

2019 to 2024 5-year plan close out. Goal 4

GOAL 4: PROJECT THE IMPACT OF THE FULLY IMPLEMENTED LOCAL
PLANS ON THE NUMBER HOUSED AND THE NUMBER OF
HOUSEHOLDS LEFT UNSHELTERED, ASSUMING EXISTING RESOURCES
AND STATE POLICIES

Action 1: A Housing Solutions Committee was created to focus on Clallam County housing shortages.
2022 Status: Completed

Action 2: Started in this report — pending Housing Solutions Committee approval for format

Page 1 - Washington State Department of Financial Management, Cities were approached to provide
numbers which they did not have at this time. We will work to have validated numbers for next year's
report.

Page 2 — Pit Count Data and Significant Trend

Page 3 — Coordinated Entry Data

Page 4 — Median Income

Page 5 — Housing Authority waitlist

Complete: 2024 Report
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